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CONG TY CB PHAN

SONG DA 10
CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
SONG DA 10 Poc ldp — Ty do — Hanh phiic
S6: old /BC-CBTT Ha Néi, ngay 43 thing 01 ndam 2021

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
Ky bao cdo: nam 2020 (khong ¢o thong tin ca nhan)

Kinh gui:
- Uy ban Chimng khoan Nha nuéc;
- S& Giao dich Ching khoan Ha Noi.

Tén cong ty niém yét; Cong ty Co phan Song Pa 10.

Dia chi try s& chinh: Tang 11, tda nha Séng Pa, duong Pham Hing — Phudong My

Dinh 1 — Quéan Nam T Liém — Thanh phé Ha Noi.
Dién thoai: 0437683998 I'ax: 0437683991.
Vén diéu 18: 427.323.100.000 dong.
Ma chimg khoéan: SDT - S& giao dich chirng khoan Ha Noi.

Mo hinh quan tri cong ty: Pai hdi dong cd dong, Hoi dong quan tri, Ban Kiém soét,

Tong Giam doc.
V¢ viéce thye hi¢n chirc ndng kiém toan ndi bd: chua thyc hi¢n.
" - c gL A A A
I. Hoat dgng cua Dai hoi dong co dong

Thong tin vé cac cude hop va Nghi quyet/Quyet dinh cua Pai hdi dong ¢ dong:

TT | S6 Nghi Quyét/quyét dinh Ngay N§i dung

Nghi quyét Dai hoi dong cb dong

1 01/NQ-BH SR thudng nién nam 2020.

Trong nam 2020, Pai hoi ddng ¢d dong hop thudng nién 01 1an. Nghi quyét va Bién
ban hop Pai hoi ddng ¢ dong thudng nién nam 2020 da duge giri cho Uy ban ching khoén
Nha nudce, S¢& giao dich chirng khoan Ha NOi, ding tai trén Website ciia Cong ty
(https://www.songdalO.com.vn) theo cac quy dinh vé cong bd thong tin trén thi truong

chimg khoan. Ngoai ra, Cong ty khong t6 chire 14y ¥ kién cb dong bang van ban.
I. Hoi ddng quén tri

1. Thong tin vé thanh vién Hgi dong quan trj




Ngay bit ddu/Khong con 13 thanh
TT | Thanh vién HDQT Chire vy vitn HDQT

Ngay bé nhiém | Ngay mién nhiém

) Chu tich — thanh
I | Tran Tuén Linh vién khong dicu 16/4/2013
hanh

Thanh vién (kiém

2 | Tran Vian Tan TGD) 24/4/2015
_ ek Thanh vién (kiém

3 | Lue Buc Tién PTGD) 15/6/2018

4 | D& Ptrc Manh Thanh vién doc lap 15/6/2018

5 | Bui Xuan Thi Thanh vién khong | 00419

diéu hanh

2. Cac cudc hop Hoi dong quan tri

Trong ndm 2020, Hoi dong quan tri Cong ty CP Séng Pa 10 da hop 06 lan.

\ - S6 budi hop Ty 1¢ tham | Ly do khong tham
o Thanlvien HBQ.L HDQT tham dy dy dy
1 | Trén Tuén Linh 6 100 %
2 | Tran Vian Tén 6 100 %

3 | Luc Puc Tién 6 100 %

Thye hién cach ly

theo quy dinh phong

dich bénh Covid-19
va ban cong tac khac

4 | D& Dlrc Manh 4 67 %

5 | Bui Xuén Thi 6 100 %

3, Hoat ddng giam sat ciia Hyi ddng quan tri ddi voi Ban Tong Giam dée

Hoi dong quan tri da thye hién viée giam sat déi voi Ban Tdng gidm dbc theo Didu 1é
Cong ty, Quy ché ndi bd vé quan tri Cong ty, céc quy ché quan Ly ndi bd do Hoi ddng quan
tri ban hanh. Cong ty tuan thi viéc quan tri ¢dng ty theo quy dinh ctia Nghi dinh sb
71/2017/ND-CP ngay 6/6/2017 cua Chinh pht huéng dan vé quan tri cong ty ap dung ddi
vdi cong ty dai chung.

Hang quy hogic dot xuét, Hoi ddng quén tri td chire cac cude hop dé:

- Kiém diém tinh hinh san xuat kinh doanh ctia quy trude va trién khai ké hoach san
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xuat kinh doanh quy ti¢p theo;

- Quyét dinh hodic thong qua cdc van dé thudc tham quyén cia Hoi dong qudn tri;

- Gidm sat vi¢c dicu hanh cua Tong Gidm doc.

4, Hoat ddng ciia tieu ban thudc Hoi dong quan trj

H6i dong quan tri khong thanh lap céc ticu ban. Cac thanh vién Hoi dong quan trj thye

hién cac nhiém vu theo phan cong nhi¢m vy, trong do c6 sy phan cong cy the tirng linh vyc

doi véi cac thanh vién.

5. Cic nghi quyét, quyét dinh ciia Hoi dong quén tri

Trong nam 2020, Hoi déng quan trj da ban hanh 85 nghi quyét va quyét dinh dé chi

dao, quan ly hoat dong san xuat kinh doanh ctia Cong ty. Céc nghi quyét, quyét dinh déu

duge ban hanh theo ding quy dinh ctia phap ludt va Diéu 1¢ t6 chirc va hoat djng cua

Cong ty.
Ngay ban
TT So higu hanh Nol dung
1 OI/NQ-HDQ'I 02/0 /2020 Piéu thau Dy an Xekaman3
2 02/NQ-HBQT 14/01/2020 Thong qua tién 1u'orng thang 13/2020
3 01/Qb-HDQT 14/01/2020 Phe duyet tién lu’ongt ang 13/2019
A 03/NQ-PQT 17/01/2020 gieu chinh mirc tién lwong co ban cua Cong
5 04/NQ-HPQT 04/02/2020 Thé chdp phén vén gop tai Cong ty BT Cam
Lo - Tay Loan
Phé duyét thé chdp phan vén gép tai Cong ty
6 02/Qb-HDbQT 04/02/2020 BT Cam L - Ty Loan
7 05/NQ-HPQT 10/02/2020 Huy thau g6i théu sb 03 (06 may phun Véy)
8 03/Qb-HbQT 10/02/2020 | Huy thau g01 thau s6 03 (06 may phun vay)
9 06/NQ-HPQT 12/02/2020 Thong qua bd nhiém 6ng Kim Ngoc Binh (PP
Ky thmt)
Thong qua ket qua danh gia ky thuat goi thau
10 07/NQ-HPbQT 17/02/2020 5.1 (16 6 10 ty do)
1 08/NQ-HDQT 17/02/2020 Tlhay (101 nhan sy cdc b'ln hoi dong, t
1uyen mon
Phé duyét két qua danh gia k¥ thudt goi thau
12 04/Qb-HDQT 17/02/2020 5,1 (16 6 t6 ty d8)
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13
14
15

16

23
24
25
26
27
28
29
30

31

05/Qb-HBQT 17/02/2020 | Thanh lap lai Hoi ddng dao tao
06/QD-HBbQT 17/02/2020 | Thanh lap lai Hoi ddng gia
07/Qb-HbQT 17/02/2020 | Thanh lap lai Hoi déng thanh ly
08/QD-HPQT | 17/02/2020 | Thanh lap lai T6 chuyén gia xét théu
< 7 Thanh 13p lai Ban chi dao dp dyng ISO va
09/Qb-HDQT 17/02/2020 OLISAS
: Thay dbi nguoi dai dién va cong tac can bo
UNQHRQT | 24422060 ciia CTCP thuy dién Nam He
10/0P-HPQT 24/02/2020 ;1;01 giao dai dién von (ong Khang) tai Nam
11/QDb-HPbQT 24/02/2020 | Giao dai dién vén (6ng Hién) tai Nam He
| Théng qua danh sach xép hang nha thau goi
10/NQ-HDQT 27/02/2020 4.1 (05 méy xtc 1a0)
YA ey ok v LA g ]
12/QD-HDQT 27/02/2020 I llle ciuy@t x¢p hang nha thau goi 4.1 (05 may
xuc 1at)
| UNQ-LDQT 58/02/2020 Dicu ?hmh ke ElO{iCh LCNT go6i thau so6 03
(06 may phun vay)
13/QD-HDQT 22/02/2020 bicu c,:hmh ké flOE,lCh LCNT g6i thau sd 03
(06 may phun vay)
- T chue dai hoi déng ¢b dong thuong nién
12/NQ-HDPQ' 12/03/2020 2020
Théng qua két qué lya chon nha thdu goi thau
13/NQ-HPQT 18/03/2020 4.1 (05 mdy xiic I4f)
Théng qua két qua lya chon nha thiu géi sb
14/NQ-HPQT 18/03/2020 01 (03 may khoan 2 cén | san)
Théng qua két qua Iya chon nha thdu géi sb
LRl Lain/eday 02 (04 may khoan 2 céin 0 san)
: Thong qua hgp ddng tin dung trung han déu
IoNQ-BDAT | 18032020 1 sk i (PG Bask)
14/QD-HDQT 18/03/2020 Phe (yiuye,’t ke:t qud lya chon nha thau goi 4.1
(5 may xuc lat)
15/QD-HDQT 18/03/2020 Phé duyét két qua lya chon nha thau géi s6 01

(03 méy khoan 2 cén 1 sin)
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Phé duyét két qua lya chon nha thau goi s 02
(04 may khoan 2 can khong san niang)

Phé duyét hop dong tin dung trung han dau tu

thiét bj (PG Bank)

Thong qua hop dong giai doan | cua goi thau
s0 01 (may khoan ham 2 can 1 san ning)

Thong qua hop dong giai doan 1 cua goi thau
$0 02 (may khoan ham 2 cén 0 san ning)

Phé duyét hop dong giai doan 1 cua goéi thau
$0 01 (may khoan ham 2 cén 1 san ning)

Phé duyét hop dong giai doan 1 cua géi thau
$0 02 (may khoan ham 2 cén 0 san ning)

Thanh ly tai san ¢o dinh
Phé duyét thanh ly tai san ¢o dinh

Nghi quyét hop HPQT phién thudong ky Quy

Thong qua danh séach xép hang goi thau 5.1
(16 6 t6 ty do)

Phé duy¢t danh sach xép hang goi thau 5.1
(16 6 t0 tu do)
B nhiém lai Téng giam dée (6ng Tén)

B0 nhiém lai Tong giam doc (dng Tan)

Théong qua hop dong thé chip + bao lanh tai

Thoéng qua cong tac can bd (KTT 10.2)

Thong qua diéu chinh ké hoach LCNT goi
thau 3.1 - Pau tv 03 may phun vay robot

Phé duyét (in(‘%ll chinh ké hoach LCNT géi
thau 3.1 - Dau tv 03 mday phun vay robot

Thoéng qua dicu chinh danh muc thiét bi dau

32 16/QD-HDQT 18/03/2020

33 17/Qb-HDbQT 18/03/2020

34 17/NQ-HDQT 20/03/2020

35 18/NQ-HDPQT 20/03/2020

36 18/Qb-HDbQT 20/03/2020

37 19/Qb-HDQT 20/03/2020

38 19/NQ-HDQT 27/03/2020

39 20/Qb-HDbQT 27/03/2020

40 20/NQ-HPQT 03/04/2020 1

41 20/NQ-HDPQT 14/04/2020

42 21/Qb-HDbQT 14/04/2020

43 21/NQ-HBbQT 27/04/2020

44 22/Qb-HDQT 27/04/2020

45 22/NQ-HDQT 12/05/2020 PG Bank
46 23/NQ-HPQT 18/05/2020

47 24/NQ-HPQT 18/05/2020

30m3/h
48 23/Qb-HDbQT 19/05/2020
30m3/h

49 25/NQ-HPQT 02/06/2020

tu ctia Hop dong tin dung trung han & BIDV -
Ha Tay




50 26/NQ-HDPQT 02/06/2020 | Thong qua Quy ché Cong bd thong tin
N Thong qua két qua LCNT goi thau 5.1 - "Piu
al S7EHE ] D2Aini2hiag tw 166t tu dd 10m3, 2 céu”
59 24/QD-IDQT 02/06/2020 QD phé duyet va ban hanh Quy ché Cong bo
thong tin
QD phé (Iuyet két qua LCNT goi thau 5.1 -
& 25/QD-HBQT NEn e "Béu tu 16 6 tO tu do 10m3 & Cau"
Thong qua viéc thue 601 ng CTCP Thuy dlen
e 2B T SRR Dakdunh va CTCP thuy dlen Hd Bén
Thong qua HSMT goi thau 3.1 - Pau tu 03
22 PUN-RBQT 0962020 may phun vay 1ob0t 30m3/h
N QDb phé duyeét HSMT goi thau 3.1 - Dau tu 03
3 20ian-HBQI UA6/2020 may phun V‘l)’ 10bol 301113/[1
Thong qua chii trvong vay von ngan han cia
57 30/NQ-HPQT 19/06/2020 CTCP Séng Da 5
58 27/QD HBQT 01/07/2020 Qb ban hdnh 1a1 biéu le th ohuc va hoat dong
59 31/NQ HDQT 20/07/2020 NQ phlen hop thlrcmg ky Quy I11
. Théng qua ké hoach SXKD 2020 cta Cong ty
60 32/NQ-HPQT 20/07/2020 Séng Ba 10.1
Thong qua ké hogch SXKD 2020 ciia CTCP
0l 33/NQ-HDbQT 20/07/2020 | thuy dién Nam He va va mot s0 ndi dung dai
hoi dong c6 dong nam 2020
: QD phé duyét va ban hanh lai Quy ché tra
62 28QD-HBLT 2020 ltromg BLD Cong ty va cac XN truc thude
63 34/NQ HDQT 3 1/07/2020 Thong qua cong tdc can bo cua 10.3 va 10 5
64 35/NQ-HDQT 11/08/2020_ g)l;olng 1qua cdng tac cdn bd cua Cong ty Song
| QD mién nhlem can bd cua 10 | (101 véi Ong
65 29/Qb-HDQT 11/08/2020 Ta - KSV
66 30/QD-HDQT 11/08/2020 QD bd nhiém lai can b cta 10.1 doi véi dng
Tai - KSV
67 31/QD-HDQT 11/08/2020 QE) bd nlnem lzu can bd cua 10 I dbi véi ong

Nam - KSV
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68

73

74

79
80
!
82
83

84

QP mién nhiém ong Tién - Chu tich HPTV

32/Qb-HbQT 11/08/2020 SP 101

QP mién nhiém 6 Tran Pinh Ta - TV.HDTV
33/Qb-HDbQT 11/08/2020 SP 10,1

QP bd nhiém éng Du(mg Quang TG - Chu
34/QD-HPQT 11/08/2020 tlch HDTV SB 10 |

QE) bo nhlem ong Thiét - TV. HDTV Song Da
35/Qb-HDbQT 11/08/2020 [0.1

QD bd nhlem ba Hue - TV HDTV Song ba
36/QDb-HDQT 11/08/2020 10 0

Thong qua ket qua danh gid de xudt k§ thudt
36/NQ-HPQT 19/08/2020 | goi thdu 3.1 "Péu tu 03 mdy phun vay ning

sudt 30m3/h"

QD phe duyet két qua déanh gia HSBX ky
37/Qb-HDbQT 19/08/2020 | thudt géi thau 3.1 "Dau tu 03 méy phun vay

30m3/h"

Thong qua han mirc tin dyng va bao lanh
37/NQ-HDQT 23/09/2020 2020

Chi dinh TGD la ngudi dal dle;n giao dich vay
38/QDB-HDQT 23/09/2020 nghn hgn-vé g Tank

Thong qua danh sach xép hang nha thau géi
38/NQ-HDQT 07/10/2020 thiu 3.1

. Phé duyét danh sach xép hang nha thau géi

39/Qb-HDbQT 07/10/2020 thau 3.1

Thong qua bd nhiém 6ng Vii Ngoc Thing -
39/NQ-HPQT 19/10/2020 TP VTR

- Théng qua viée ky bd sung phu luc hgp déng

M AR thau phy cong trinh Nam Emoun
41/NQ HDQ F 22/10/2020 Nghl quyet phlen hop thuong ky Quy 1A%

Phé duyét va ban hanh phuong an tmh tra
40/QB-HDQT 22/10/2020 | lwong khoi tryc tiép tai cong trinh Nam

Emoun

Thong qua ndi dung DH dong co dong Song
42/NQ-HDQT 03/11/2020 Da 10,9
43/NQ-HDQT 16/11/2020 Thong qua noi dung biéu quyet thay ddi thanh

vién HDQT Cong ty CP Song ba 10.9




Thay dbi thoi gian thanh toan cd tic dot 2

21/12/2020 nam 2018

85 44/NQ-HDPQT

III. Ban kiém soat

1. Thong tin vé thanh vién Ban kiém soat

Ngay biit ddu/Khéng con la
TVBKS Trinh do
TT Thanh vién BKS Chire vu 5 4 chuyén
' T Ngay khong I
Ng(:;%(ubat con Ia mon
‘ TV.BKS
1 | Pham Thi Thanh Loan | Trudng ban 27/4/2016 Tl‘lac S?
kinh té
i it e el e . s Cu nhan
2 | L& Thi Mai Huong Thanh vién 16/4/2013 TCKT
Ctr nhan
3 | Nguyén Vian Thanh Thanh vién 7/6/2019 K& toén,
Luat

2. Cac cugce hop ciia Ban Kiém soat

Trong nam 2020, Ban Kiém soat da hop 02 1an.

T | T vien Q| S| TR T
1 7 Pha;]WThi Thanh Loan o ”02 100% | 100% |

2 | Lé Thi Mai flil'(‘)’hg 02“ | _1_00% 100%

| 3_ I\-Iguyén-\/-én Thénﬁ “6-2 e 100% : ___l_(_)E);-A) 7

docv

3. Hoat dong giam sat cia Ban ki¢m soat doi vai Hoi dong quan tri, Ban Tong Giam

a co dong.

Toan b cac nghi quyét/quyét dinh cia Hoi dong quan tri, Tong Giam ddc va cac Bao

cao tai chinh déu dugce gt cho Ban kiém soat; cac thanh vién Ban kiém soat déu duge moi

tham dy cédc cudc hop HO1 dong quan tri, hop giao ban san xudt thang.

Qua do, Ban kiém soat ludn nadm bat va theo ddi sat sao moi hoat ddng ctia Cong ty.

Hang quy Ban kiém sodt déu xem xét Bao céo tai chinh, danh gié hoat dong san xuat kinh

doanh cua Cong ty va gui cdc kién nghi doi vai Hoi dong quén tri va Ban Tong Gidm doc.

Ban Tong Giam doc va cac can bg quan ly khac

4, Su phoi hop hoat dong gitra Ban kiém soat doi voi hoat dong ctia Hoi dong quan tri,




Céc kién nghi ciia Ban kidm soat déu dugc Hoi ddng quéan trj, Ban Tong Giam dbe
xem xét, danh gia k§ ludng, nhidu vén dé dugce trao doi va giai dap ngay tai céc cude hop.
Péi véi cac vAn dé con tdn tai trong hoat dong quéan ly, diéu hanh do Ban kiém soat kién
nghi dugce Hoi ddng quan tri, Ban Tong Giam ddc ghi nhan va tim céch giai quyét trong qua

trinh quéan ly, diéu hanh Cong ty.

IV. Ban diéu hanh

Thanh vién Ban diéu e Trinh d§ chuyén Nigay b.oz
TT . Ngay sinh S nhi¢m/mién
hanh mon Y
nhi¢m
T Ec RE kLl (TR T Ky su thiy loi 24/5/2015
TGDb
Ong Luc Dirc Tién — N %
2 Phé TGD 02/0 1{1962 K§ su cdu ham 2006
3 |OngTréanDInh 16 =1 51551975 | Cirnhan TCKT 10/10/2018
Phé TGD
Ong Nguyén Thé Bao " g
4 |7 Phé TGP 02/12/1969 K§ su co khi 23/11/1917
Ong Pham Hoang K§ su xdy dyng cong
) Phuong — Pho TGD 2T trinh ngdm va mo Aty
V. Ké toan truéng
A 2 5 Ngay bo
Ho va tén Ngay sinh L d?\ chuyén nhi¢m/mién
mon s
nhi¢m
Ong Nguyén Trung Kién 20/9/1981 Ctr nhén Kinh té 31/3/2017

VI. Pio tao vé quan trj cong ty

Do chua sdp xép duge thoi gian nén céc thanh vién Hoi dong qudn tri, thanh vién Ban
kiém sodt, Tong Giam doc, cac can b quan ly khac va Thu ky cong ty chua tham gia cac
khoa dao tao vé quan trj cong ty theo quy dinh v& quan tri cong ty.

VIL Danh sach vé nguwoi lién quan ciia cdng ty theo quy dinh tai Khodn 34 Diéu 6
Lu#t Chirng khoa va giao dich ciia nguoi ¢6 lién quan ciia Cong ty véi chinh Cong ty

1. Danh sach ngudi co lién quan cia Cong ty:

Danh sdch vé nguoi lién quan cua Cong ty hodc khi ¢6 sy thay doi nhan sy chu chot va
ngudi lién quan déu da duge Cong ty cong bo theo céc quy dinh ve viéc cong bo thong tin

trén thi truong chitng khoan. Danh sdch chi tiét nhu Phy lue I kém theo.

2. Giao dich giita cong ty v6i ngudi ¢o lién quan clia cong ty; hogc gilta cong ty véi ¢d
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dong 16n, ngudi ndi bo, ngudi ¢ lién quan cha ngudi ndi bo: khdng cd giao dich.

3. Giao dich gitta nguoi ndi bd Cong ty, nguoi li€n quan ctia ngudi ndi bd vai cong ty

con, céng ty do Cong ty nam gilt quyen kiem sodt: Khéng cd giao dich.
4. Giao dich gitra Cong ty vai cac doi tugng khac

4.1. Giao dich gitra Cong ty v6i cong ty ma thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat, Tong gidm doc di¢u hanh da va dang la thanh vién sdng 1dp hofc thanh vién
Hoi dong quan tri, Giam doc/Tong giam doc trong thoi gian 03 ndm trd lai day: Khong co

giao dich.

4.2. Giao dich gitra Cong ty vai cong ty ma ngudi co lién quan cia thanh vién Hoi
dong quan tri, thanh vién Ban kiém sodt, Tong Giam doc di€u hanh 1a thanh vién Hoi dong

quan tri, Gidm doc/Tong Giam doc: Khdng co giao djch.

4.3. Céac giao dich khac cua Cong ty co thé mang lai lgi ich vat chat hofc phi vét chét
doi voi thanh vién HOi dong quan tri, thanh vién Ban kiém soat, Tong Gidm doc va nguoi

quan ly khac: Khéng co giao dich.
VIII. Giao dich ¢b phiéu ctia ngwdi ndi b va ngwdi lién quan cita ngwdi ndi bd
1. Danh sach nguoi ndi bd va nguoi ¢o lién quan cua ngudi ndi bo
Chi tiét nhw Phu fue IT kém theo.
2. Giao dich ctia nguoi ndi bo va nguoi co lién quan ciia ngudi ndi bd: khong co giao djch.

IX. Cac van deé can luu y khace: khong co

Noi nhin: CHU TICH HQI PONG QUAN TRI
- Nhu trén; 090 f“j‘*‘-.‘:\‘\
- /T, NG
VT ) GONG TY "\
GO PHAN )
SONGIDA e Ty

4
\i, o
NYLEw -

Tran Tuan Linh
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